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Chebucto Equipment room
Report for Recreational & Competitive-May 1% 2007
QUICK FACTS:

- Chebucto now has 20 (H & A) sets of the new Dallas star jerseys or about 380
jerseys and a few spares in reserve.

- Chebucto has approximately 15 sets of recreational jerseys and another 7 (old
competitive) sets that are use for Metro Minor team color conflicts and anotlter 5 ol
recreational sets that are used for tryouts, evaluations and other occasiomahient
use.

- There are over 500 jerseys used by recreational Hockey. - We continue to use the
old competitive jerseys for tryouts, evaluations, BB teams, Bantam Meior leind
Atom or Peewee Recreational Tournament jersey conflicts. There are about!3&§eof
When all these old competitive sets are out, there are only some extra duplidagesaum
We don’t have enough small sizes with the same numbers for most teams. l.e. for the
Atom BB team, we don’t have a number #7 white and a #7 black in the same size.

- There are about 350 of these old Chebucto Atlantics jerseys.

The estimated cost to replace all these jerseys is somewhere about $50,0@eplus t
(Maybe we should consider insurance with a high $1000 deductible?)
(There was a fire in this building about a week ago!)

At this time for jersey collections, we appear to be better in returnghan at AGM
time last season!(Remember the AGM was held later last year), which is great
compared to two seasons ago, before jersey deposits were required. Some coaches are
still encountering some collection issues and some jerseys have beerdrefitinrsveat
or mildew stains due to improper care and lack of regular washing. (A moredetail
report showing jerseys returns for each team set is available to theiexand will be
updated once teams make final returns in the next few weeks)

Chebucto purchased approximately $6300 worth of new jerseys this past season,
including new home and away sets for the Atom B team, and 33 replacement jerseys for
missing or old jerseys for the Competitive teams, 3 new jersey sets fatrenal teams
and 27 replacement or to augment size jerseys for the recreation sets.

We also purchased/acquired close to $2000 worth of goalie equipment made
financially possible by support from Sportwheels, with arrangement help from Duncan
Cann. Al Driscoll, our treasurer, can provide the exact costing.

The main equipment room needs more carpentry work with shelves and hooks to utilize
the new space that Darrel Johnson started. The equipment room is a damp cool place and
is subject to mold on any jersey or equipment, which has not been washed and/or dried
out.

We require a number of volunteers for next season to help with jersey and equipment
handouts and returns, not just one equipment manager, as there is too much work for one
individual. Chebucto should have volunteer assistants for IP, Rec and competitive
jerseys, not to mention all the players and goalie gear that is handed out. Wettezed be
record keeping by those that have access to the room to track all the loan®bfsats



We have a fair amount of old goalie gear which is surplus and/or no longer suitable
for our program, but may be good for road or pond hockey and should be sold at an “as
iIs” sale, maybe at registration. Some of this gear was taken to Sportviteeels
evaluation but they indicated Chebucto would be better off in selling it off ourselves, t
maximize return.

We also need to spread the word, especially at the beginning of the season,e&peciall
the younger players in Novice and Atom, that we have goalie gear that is avfalabl
those players that are currently playing, or wanting to try the position aiaiot afford
the gear. A post-dated cheque deposit (similar to the jersey deposit) is one of the
requirements before obtaining goalie equipment.

Mark Pineo (helping out Darrell Johnson for the 2007-2008 season) did this report.



